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MSQ36.1 - Cutover/Transition Plan 
Optum Rx will participate in an Operation Readiness Review (ORR) prior to solution 
implementation. Before the final transition can take place, the following tasks are 
completed by our project management team and approved by the State: 

• Execution of the data conversion and migration activities described within the 
Data Conversion Plan 

• Execution of the activities described within the Testing, Validation, and 
Operational Readiness Plan including contingency plans for mitigation of risks, 
managed according to the Risk Management Plan 

• Demonstration of the Disaster Recovery process and procedures prior to 
implementation 

• Demonstration of the system operation at the performance levels specified by the 
State 

• Demonstration that all the system access and security measures of the System 
Security Plan are in effect at the point of system implementation 

• Execution of the Project Communication Plan 
• Execution of the Implementation Plan 
• Review and approval by the State at designated checkpoints during the 

implementation process 
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